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The coordination of the social action of the
CPAS of Saint-Gilles- Social action in network
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Saint-Gilles, one of the 19 municipalities of the Brussels Capital Region
One of the poorest municipalities in Brussels:

» near the canal and the old industries

» near the Midi station

Average revenue below average for the Brussels region

48% of people of foreign origin
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Social coordination - social networking
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* The social action policy of the municipality is built through its own means, but
also and in some areas especially through the mobilization of federal, regional
and community resources.

*More than 100 associations, competent in the social field, work in Saint-Gilles.

The Commune and the CPAS are active directly or indirectly to carry out a policy
of social action aimed at the population as a whole (children - young people -
adults - the elderly) and in all areas that affect the daily life of citizens, for

example : Housing - employment - health - local justice - social cohesion - sport -
culture - ...
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; History of Social Coordination 1
i Networking in Saint-Gilles, g

a long story

e Since the 1980s: the spontaneous meetings of social workers present on the

territory and supported by the President of the CPAS at the time: Albert
Eylenbosch.

- The actors of this field need to know each other
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History of Social Coordination
Subsidy created by the COCOM for the CPAS in the framework of
article 62 of the law on the CPAS
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The CPAS is a key player at the local level acting within a legal framework:

That allows him to accomplish his missions in a curative, preventive and
palliative way.

Who defines mandatory missions:

e Asthe granting of an integration income (or its equivalent) - allocation
granted in a residual way (for people with no access to any resource).

e This grant is generally linked to a contractual approach with the user. It aims
at social integration through social and / or socio professional remobilization.
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article 62 of the law on the CPAS

This legal framework also gives the CPAS the opportunity to create specific projects aimed
at its population through its local expertise.

For this purpose, the CPAS has the tools to create and coordinate social projects and
establish partnerships.

It is this opportunity that gives him the opportunity to expand his social action missions
outside and in addition to his mandatory missions.
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History of Social Coordination
Subsidy created by the COCOM for the CPAS in the framework of
article 62 of the law on the CPAS
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In view of the need for coordination of social actions on the ground and given the
missions of the CPAS, on December 18, 2003, the Common Community Commission
took a college meeting a decree on the granting of grants to Public Centers for Social
Action as an intervention in the costs related to social coordination
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History of Social Coordination
Subsidy created by the COCOM for the CPAS in the framework of
article 62 of the law on the CPAS

This decree fully meets article 62 of the law of 8 July 1976 organic Public Centers of
Social Action:

"The CPAS can propose to the institutions and services deploying within the centre of
the social activity or specific activities, to create with them one or more committees
where the centre and these institutions and services could coordinate their action and
confer on the individual needs or collective and the means to respond to it "

ST.GILLE
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: Social Coordination
a0 ’ Purpose and Objectives
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The purpose of this networking is to fight together against social exclusion
The objectives set up then on three main poles still relevant

> To I§et to know each other better and to decompartmentalise the work of social organizations operating
in the municipality and to develop synergies

» To set up, when the associative medium wishes it, a place of speech and reflection on problems, gaps
which exist today at the social level on the territory saint-gillois

» Together, carry out projects to overcome these problems, formulate proposals that social coordination
can transmit to the public authorities
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History of Social Coordination
- Bt ’ The Social Action Coordination Service of the CPAS Saint-Gilles
started on April 1, 2004

ST.GILLES

The idea is to try to create a "social link", that is to say, to allow local operators to come
together and consider together (and initially informally) possible and realistic solutions to
specific issues

The objectives are to include the social coordination of Saint-Gilles as being "the" place of
exchanges and debates of local institutions and associations operating in the field of social
action
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The stages of creation
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= |ndividual contact with the actors in the field (the census already existed)
e Offer of the CPAS Networking Service
* Proposed gathering of observations and problems of each
* Identification of the main themes of social action

e Organization of a first assembly
*  Work in thematic workshops with actors in the field
* Highlighting the need to work from now on each month in thematic working groups
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The stages of creation

Creation of working groups (Housing, Migration, poverty-health, Youth and Access to
culture)

Realization of a common charter highlighting the main principles of a democratic social
coordination

Election of a representative and decision-making body of social coordination
representing the members (having signed the charter): The accompanying committee.

General meetings of the members (associations and public services) to present the
works and reflections of each others.
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= More than 100 members (associations and public services) participate in social
coordination meetings

= 10 thematic working groups (+ - 15 members of different services within each group):

Housing, Health, Migration, Youth, Childhood, Early Childhood, Senior, Insertion,
Culture, Homeless.

= Social coordination lunches, meetings with partners

= Multiple projects, actions, awareness campaigns and creation of tools (information

brochures ...) and even services were born from the reflections and proposals of this
social coordination.
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And today ....
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= Better knowledge of the actors in the field

—)

= Better orientation of the public towards the services most likely to help them

= Recognition of coordination by land actors and public authorities
. ‘ Listening to these observations and recommendations
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Some examples....
Seminar - the Spring of the Social 2009

<. GlLLizo




ez oL

-
CENTRE PUBLIC D'ACTION SOCIALE ST- GlLL':us
RUM VOOR COORDINATION DE L'ACTION SOCIALE | CPAS
COBRDINATIE VAN DE SOCIALE ACTIE | 0CMW

O\

) OPENBAAR CENTRUM VOOR MAATSCHAPPELLK WELZUN

[
N
T "4

Some examples....

<. GlLLizo
CENTRE PUBLIC D'ACTION SOCIALE
OPENBAAR CENTRUM VDOR MAATSCHAPPEL LK WELZLIN

Pt



O oL

-
CENTRE PUBLIC D'ACTION SOCIALE STI GILL':S
P/  OPENBAAR CENTRUM VOOR MAATSCHAPPELLK WELZUN COORDINATION DE L"ACTION SOCIALE | CPAS.
COBRDINATIE VAN DE SOCIALE ACTIE | 0CMW

ul e
JALE S
LUK WELZIN 4
—er

OPENBAAR CENTRUM YOOR MAATSCHAPPE]

LUK WELZI

And today .... Some examples
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Associations

Scholarship
Meeting of
Field

Actors
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Awareness campaign
on the isolation of the
 elderly

INFO 0800 99647 - www.cpas1060.be 2-.'
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Seminar

Gathering

More than 200
person.

To fight
together

under

Social protection
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