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History

Finding: 2/3 of the users are not ready for an ISP course and need
specific support. Constitution of a working group within the Social
Coordination

»0Opening of the Espace Ressources in September 2012

"When the person is not ready to enter a process of professional integration,
the project can define the modalities of the social integration of the person
to gradually promote its active participation in society. Re-socialization
activities are sometimes necessary to lift people out of isolation before they
can begin a process leading to employment. "

Article 11, Law of May 26, 2002



2012 : 1st group engaged in a process of remobilisation (financing on
own funds).

2013- 2014 : several groups engaged in processes. New partnerships
and outsourcing> expanding the supply of workshops. Financed by the
European Social Fund.

2015-2016: deployment of the project (A audience volume, A
workshop volume + 2 FTE commitment). Funding by the Grant Majorée
Grandes Villes.

2017-2018: Financing by Subsidy Participation and Social Activation



Goals

Main Goal

Individual and collective support for remobilization and (re) social integration for a public remote from the job
market and weakened by a long period of inactivity.

The public is engaged on a voluntary basis in the process (no coercion or sanction)

Operational Goals
1. Stabilization of social situations

» Social report on:
- the administrative situation (management, autonomy and ability to solicit),
- family life (relational aspects, parenting management, etc.),
- social and cultural life,
- housing (state, management and cost),
- the financial situation (management and autonomy),
- health (psychological and physical),
- employment and training (willingness to start an ISP course).

> Action plan for each problem encountered

2. Autonomisation des participants
» Definition of a social or professional integration project at the end of the process




Target of actions
ISP

1. People weakened by a situation of prolonged inactivity and a state of
demobilization and desocialization.

» to gradually regain a rhythm, to create a social network, to learn about
learning dynamics and to move towards emancipation and social
participation.

» 4 or 5 afternoons a week for 10 months.
2. People with an immigration background who lack an anchor in our society and
have difficulties in appropriating one of the national languages.

» promote the resocialization and appropriation of oral French by offering a
place of immersion, discoveries and cultural hooks

» 8 and 9 workshops per week for 12 months (in parallel with FLE or alpha
courses)



Intervention

Accompagnement individuel (% of the intervention) :

- Social assessment at the entrance, in the middle and at the end of the
process

- One-off interventions according to needs and requests
- Literacy Positioning Test

Collective accompaniment (3% of the intervention):

» Programming workshops to acquire the necessary tools, skills and
resources



2012-2017 Evolution

2017
2012 2013 2014 2015 2016 gy
Number of participants 9 51 53 76 90 63
Number of workshop hours: 178h 960h 1253h 1305h 1580h 683h
Animated by:
L 36% 30% 35% 49% 43%
Partners 37% 45% 34% 23% 25%
27% 25% 31% 28% 32%
Types of workshops: 38% 589% 55% 529% 48%
S 37% 30% 30% 27% 31%
Cultural 25% 12% 15% 21% 21%

Project staff 2 3 1 5 6 6




Partnerships

Of all the workshops offered to the groups, 57% are organized by
partners or subcontractors:

e - 11 partners : EcoCulture, Hispano Belga, |la Maison du livre, le
Pianofabriek, la Ligue des Familles, la Maison des enfants, le Centre
Culturel Omar Khayam, le Collectif de santé la Perche, la Maison
Médicale ASASO, la Maison Médicale 1190 and la Maison Médicale
Santé Plurielle.

e - 7 subcontractors : I'Atelier du web, le CAFA asbl, H. Saray,
Papadouala asbl, So Essential sprl, et I'asbl Article 27, Ia
Transformatheque.




